
Managing Myself as a
Manager

How to grow your self-awareness, understanding of your impact on
others, the importance of a growth mindset and your identity of self.

AIMS OF THIS WORKSHOP
To better understand your own personal attributes (good and less good), your impact on those
around you, your preferred working and communication styles and to use this knowledge to
maximise your working relationships and your effectiveness in the workplace. To gain an
expanded picture of who you really are, your 'Identity of Self'. To build links between these
insights and your role in the overall purpose of the organisation by maximising your contribution
to it, recognising your responsibility for your personal development.

LEARNING OUTCOMES
Understanding different strengths, sources of energy and preferences
Clarifying work preferences in an experiential way (using a profiling tool), identifying
challenges and opportunities for each in their work
Anticipating behaviours of others when under pressure
Understanding how to adapt style for different situations and relationships
Ability to recognise your impact on those around you and how to influence this
Learning the importance of 'Identity of Self' in everything we do
Why levelling up your 'Identity of Self' is vital and how to achieve this
Understanding the difference between a fixed and a growth mindset and the importance of
committing to ongoing personal development

STYLE OF THIS WORKSHOP
Whether on- or off-line, this workshop will be experiential and interactive, giving all delegates the
opportunity to explore difference, diversity and the value of understanding the world 'from the
other side of the table'. For the online option, the workshop will consist of 4 x 90-minute
webinars which can be run over a number of days/weeks to suit your calendar commitments.

We use the principle of Micromastery - 'learn small, learn fast, learn long' and each workshop will
be followed up with a set of reminders to lock the learning into the longer-term memory. Each
delegate will leave with a clear plan of action to help them take the learning back to their
workplace.

On- or off-line options available
Follow-up reminders to lock in the learning
Leave with a SMART action plan


