
Whether on- or offline, this workshop will be experiential and interactive, giving all delegates the
opportunity to explore the different aspects of change and its impact on themselves and their
teams. We will explore different change models and compare the reality with the models. For the
online option, the workshop will consist of 4 x 90-minute webinars which can be run over a
number of days/weeks to suit your calendar commitments.

We use the principles of Micromastery – ‘learn small, learn fast, learn long’ and each workshop
will be followed up with a set of reminders to lock the learning into the longer-term memory.
Each delegate will leave with a clear plan of action to help them take the learning back to their
workplace.

Studying different models for change and comparing these with how change really happens
Understanding and working with the psychology of change
Understanding the people side of change – how to tame the rollercoaster
Managing stakeholder expectations
Increasing your capacity to manage the team effectively when uncertainty levels are high
Increasing your confidence in responding to change
Engendering employee involvement
Identifying and building essential communication skills
Managing your own state through change
Monitoring, tracking and celebrating successes along the way

Managing Change &
Uncertainty

How to lead the team through the messiness of change, whether planned or imposed,
whilst managing and mitigating the negative effects arising from uncertainty.

AIMS OF THIS WORKSHOP
To provide managers who are leading their teams through change with the techniques and
support to make the process as positive and successful as possible. To examine different ways of
helping people to own the change and manage the entire change process so that it succeeds. To
understand the human psychology behind what makes change so difficult

LEARNING OUTCOMES

STYLE OF THIS WORKSHOP

On- or off-line options available
Follow-up reminders to lock in the learning
Leave with a SMART action plan


