
Whether on- or offline, this workshop will be participative and interactive; together we will draw the
image of ‘The Business Model’, a powerful and memorable image which breaks down what may
appear complex into straightforward small steps. Through it we can start the conversation about
personal responsibility; in your day-to-day decision making, where can you play your part in making
your organisation more successful? For the online option, the workshop will consist of 4 x 90-minute
webinars which can be run over a number of days/weeks to suit your calendar commitments.

We use the principles of Micromastery – ‘learn small, learn fast, learn long’ and each workshop will be
followed up with a set of reminders to lock the learning into the longer-term memory. Each delegate
will leave with a clear plan of action to help them take the learning back to their workplace.

Understanding what drives business from a financial perspective
Understanding the key terminology and concepts
Understanding what you can do on a daily basis that enables you to contribute to the financial
wellbeing of your organisation
Being able to look at a simple set of published accounts and start to understand what they
indicate
Understanding the role of the finance team and who to turn to for help
Sources of capital
Why is everyone concerned about debt?
What is working capital and why does it matter?
How do we get our money into our bank account more quickly?
Operating costs: which can you influence?
The organisation’s financial reality and why it is important

Understanding
Business Finance

How to understand the critical drivers and their impact on your team/organisation
so you can make better decisions and plan with greater confidence.

AIMS OF THIS WORKSHOP
To make managers more confident in their understanding and  use of common financial concepts
and terminology.   With this knowledge we hope you will be able to make better decisions,  being
aware of their financial implications.  A programme that delivers confidence with figures, the ability to
understand management accounts and analyse them. It needs to be practical and based on their
budgets. To build confidence with figures, an ability to understand management accounts and
analyse them.

LEARNING OUTCOMES

STYLE OF THIS WORKSHOP

On- or off-line options available
Follow-up reminders to lock in the learning
Leave with a SMART action plan


