
Managing My Manager

How to manage upwards with intent, integrity and confidence to secure the
resources, the environment and the support that are critical for the team’s success.

AIMS OF THIS WORKSHOP
To understand and practise the vital skills required to ensure you have the confidence to
compete for resources, training and attention for yourself and your team in the face of
competing priorities, in order to be successful. To elevate the visibility of your team or projects
with your manager to keep them front of mind in a busy workplace. To discuss possible solutions
for all aspects of managing upwards, for example confidence concerns, differing personality
traits, competing priorities, etc.

LEARNING OUTCOMES
Identifying the current situation and what you would like to change/improve
Understanding the manager's competing priorities and concerns
Analysing your personal SWOT to create a checklist
Better understanding the cornerstones of your role as a manager/supervisor
Understanding and practising language patterns that influence others
Understanding the art and science of persuasion
Building and breaking rapport - when to do either
Learning and practising the 5P model of persuasion
How to get the best from your manager
Delegating back upwards - why, what and how 

STYLE OF THIS WORKSHOP
Whether on- or offline, this workshop will be experiential and interactive, giving all delegates the
opportunity to better understand their manager’s management profile and preferences, how
he/she likes to work and be communicated with and what will persuade him/her (and what
won’t). For the online option, the workshop will consist of 4 x 90-minute webinars which can be
run over a number of days/weeks to suit your calendar commitments.

We use the principle of Micromastery - 'learn small, learn fast, learn long' and each workshop will
be followed up with a set of reminders to lock the learning into the longer-term memory. Each
delegate will leave with a clear plan of action to help them take the learning back to their
workplace.

On- or off-line options available
Follow-up reminders to lock in the learning
Leave with a SMART action plan


